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What is a M.U.D? What’s a Director? 

MUD 
 Municipal Utility District 

 It is essentially the town/area government with more limitations 

 Operate the equipment needed to provide basic utilities water and 

sewer(drainage) 

 Maintain the infrastructure 

 Communicate with other local authorities 

 Build phase and dormant phase. 

 

Director 
 Owns property or is a qualified voter 

 No immunity from taxes and fees 

 Elected by the voting authority aka 
residents 

 Have 4-year terms 

 5 directors 

 Good looking 

 

 



Newport M.U.D. Board of 
Directors 

Margarette Chasteen    President 
 
DeLonne Johnson     Vice President 
 
Deborah Florus     Secretary 
 
Earl Boykin                Assistant Secretary 

 
Gary Hasse      Director 



What are Newport’s Needs 
 
Infrastructure – The Age of the District’s Water and 
Sewer Lines 

 
 

Water Main 
Repair 

Sewer Line with Tree 
Roots 



Infrastructure Details and Needs 
 Water main lines 4-6-8-12-16 

inches 
 Fire hydrants 
 Water storage 
 Gravity main 
 Lift stations 
 6inch-36 inch  
 

Pipe bursting 
 
Sink holes 
 
Main line leaks 
 
Inflow & Infiltration 
 
Valve maintenance 
 
 
 
 



Hurricane Harvey and 
Tropical Storm Imelda 
 Extreme Weather events Expose weaknesses in the aging 

Infrastructure  
Imelda $300,000 +  Harvey $1,000,000+             Effluent Line after 
Tropical Storm  
          WWTP after Hurricane Harvey 
 



What are Newport’s 
Needs 

Regulatory Agencies Newport must comply with 
 
 
Harris-Galveston Subsidence District 
 Surface Water Treatment Plant must expand to meet 2025 and 2035 

Subsidence District Requirements, 80/20 in area 2 and 3 respectively 
 

 
Texas Commission Environmental Quality  
Wastewater Treatment Plant permit Effluent 75% rule 

 



TCEQ 
 https://www.tceq.texas.gov/searchpage?q=waste+water+plant+expanison

&btnG=TCEQ+Search 
 https://www.tceq.texas.gov/agency/water_main.html 
  Our Communication with TCEQ includes 
 Sending Potable water reports monthly, Effluent flow monthly. 
 Expansion required to be discussed at 75%  
 Implemented at 90% 

 
 

https://www.tceq.texas.gov/searchpage?q=waste+water+plant+expanison&btnG=TCEQ+Search
https://www.tceq.texas.gov/searchpage?q=waste+water+plant+expanison&btnG=TCEQ+Search
https://www.tceq.texas.gov/agency/water_main.html


TCEQ Rules as Written 



Harris Galveson Subsidence District 
 https://hgsubsidence.org/ 
 https://hgsubsidence.org/planning/regulatory-areas/ 
 https://hgsubsidence.org/planning/regulatory-plan/ 
 https://hgsubsidence.org/planning/rules/ 
 Agency regulates ground water use 
 Created to stop subsidence 
 Disincentive fee $9.24 per 1,000 gallons. 

 

https://hgsubsidence.org/
https://hgsubsidence.org/planning/regulatory-areas/
https://hgsubsidence.org/planning/regulatory-plan/
https://hgsubsidence.org/planning/rules/


HGSD Plan 



Disincentive Fee Written 
 



Subsidence 



Subsidence Continued 









80/20 Rule for Surface Water 
 Of all the water produced for NPs water demand in the district, 80% must me from Lake Houston in area 

2 

 Example last month we produced 29 MG of potable. 6 MG of it can be from the ground source aka well. 
We were at 5.8 MG, in 2025 we would have been in danger of receiving a disincentive fee.  

 Disincentive fee is Houston's water rate $4.62 X 200%. Yes 200% aka X2. Equals $9.24 per thousand 
gallons used over 6 million gallons of ground water.  

 FOR EXAMPLE, if we produced 8 million gallons from our ground water source, without a change to our 
total consumption of 26MG for the month, 2 million would be charged a disincentive fee . 2,000,000/1,000 
X $9.24 Which would cost Newport taxpayers $18,480 for that month. 

 We don’t want that.  

 



HGSD Map 



Water Consumption 
 Currently we are already close to the threshold 
 Drought would cause an increase in water consumption 
 Leaking water mains obviously unknown and under ground 
 Growth. NP has 6000 lots, 3900 are built so far. 

 
 



What are Developer Reimbursements? 
 

 

 Why does the Developer get 
Reimbursements 

 

 How the New Development 
pays for itself  

 



Reimbursements Cont. 
 Property belongs to the district 
 Mainlines 
 Do not pay for property that does not belong to the district 
 Repayment 
 Developer must meet the agreed upon home values  
 Partially or fully denied 
 Current commitments are several years old 



Reimbursement Cont. 
 Compass Trl 570 houses 
 MUD Tax value 128,250,000 
 Maintenance rate for NP repairs .31 per $100 valuation 
 $397,000 revenue annually contribute directly to maintenance of existing 

district infrastructure. 
 
 



Construction Improvement Plan 
 Prepare for the known, unknown 

and the unknowable 
 Upgrade Water plant from 1.3 MGD 
 Upgrade Waster plant from 2.1 MGD 
 Tx Dot is raising The South 

Diamondhead bridge 
 Could cause the district over 1 

Million dollars in infrastructure 
changes.  

 Lift stations 
 Plans change as regulations 

and needs do 
 Plan for the worst hope for the 

best. 
 Plan was created to have a 

maintenance schedule not for 
expansion. 

 Again, plans can change 
depending on circumstances. 



What Projects are in the  
Capital Improvement Plan?  

 https://drive.google.com/file/d/14BN
Yk-UGIf2OpYNadkFF7U7OG2-
1KSbW/view 
 

 https://drive.google.com/file/d/1
5fTLWaFU-
MJ4LJrxku2t9wqqEealOwkb/vie
w 

 

https://drive.google.com/file/d/14BNYk-UGIf2OpYNadkFF7U7OG2-1KSbW/view
https://drive.google.com/file/d/14BNYk-UGIf2OpYNadkFF7U7OG2-1KSbW/view
https://drive.google.com/file/d/14BNYk-UGIf2OpYNadkFF7U7OG2-1KSbW/view
https://drive.google.com/file/d/15fTLWaFU-MJ4LJrxku2t9wqqEealOwkb/view
https://drive.google.com/file/d/15fTLWaFU-MJ4LJrxku2t9wqqEealOwkb/view
https://drive.google.com/file/d/15fTLWaFU-MJ4LJrxku2t9wqqEealOwkb/view
https://drive.google.com/file/d/15fTLWaFU-MJ4LJrxku2t9wqqEealOwkb/view


Capitol Improvement Plan Records 



How do we fund the projects in the C.I.P.? 
  

 



Cost to Homeowner For Construction 
Improvements Based on Method 
 Information based on Bond and Water Bill 
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